Justification Letter — Industry / Private Sector Attendee

Subject: Request to Attend the 2026 CSEF Conference (Sep 8–10, 2026, Kansas City, MO)
To: 
From: 
Date: 
Request
I request approval to attend the 2026 CSEF Conference (Sep 8–10, Kansas City Convention Center, Kansas City, MO). The Convention, Sports & Entertainment Facilities Conference (CSEF) — csefconference.com — is the premier project delivery conference for professionals who design, build, finance, and advise on major convention, sports, and entertainment facilities. It brings together public sector project owners, developers, architects, contractors, financial advisors, and legal counsel working on real capital projects nationwide, offering direct access to the public agencies and project owners who drive procurement decisions in this industry.
Why Attendance Is a Strong Business Investment
1. Pipeline access before the RFP. CSEF is where public sector project owners present active developments and procurement plans. Based on past attendee experience, relationships built here often precede formal RFP processes by six to eighteen months.
1. Direct access to decision-makers. 70+ public agencies, city governments, sports authorities, universities, and economic development organizations attend. These are the clients and project owners who select design, construction, financial, and legal partners.
1. Competitive intelligence. Sessions cover delivery model trends, P3 deal structures, fan experience standards, sustainability requirements, and financing innovations — the forces reshaping how clients evaluate and select firms. (Verify current agenda at csefconference.com before submitting.)
1. Peer benchmarking. Case studies on complex projects including CPKC Stadium, University of Kansas Gateway District Phase 2, and University of Missouri Memorial Stadium — real-world delivery models our team can apply directly.
1. Structured networking. 400+ attendees, structured 1-on-1 meetings, roundtable sessions, and facility tours designed to generate substantive conversations rather than trade show interactions.
1. Professional development. Attendees receive a certificate of attendance, documenting participation for professional development records.

Anticipated Takeaways
1. Pre-RFP introductions to public sector project owners actively planning their next procurement.
1. Insight into how public agencies evaluate and select private sector partners — and what they look for before an RFP is written.
1. Competitive intelligence on delivery model trends, financing structures, and technology standards shaping client expectations.
1. Expanded contacts across government, development, AEC, and legal/financial advisory to strengthen our network and referral base.
1. Certificate of attendance for professional development records.
1. Written debrief to leadership within five business days of return, including key takeaways, project leads, and recommended next steps.

Cost (Not-to-Exceed)
1. Registration: $1,695 Advanced rate (expires 08/07/2026) | $2,095 Standard rate
1. Travel: ${{estimate}}
1. Lodging: ${{estimate}}
1. Meals & Incidentals: ${{estimate}}

Total NTE: ${{total}}
(See attached Cost Worksheet for full line-item breakdown and supporting estimates.)
Group rates: Available for firms sending four or more attendees. Contact Beth Wagner at bwagner@accessintel.com for details.
Time Away / Coverage
{{#}} workdays on site; coverage by {{colleague/team}}.
Return on Investment
CSEF is the only conference that places our firm in the same room as the public sector decision-makers who are actively planning the next generation of major venue projects. The access, relationships, and competitive intelligence gained here directly inform our pursuit strategy, sharpen our RFP responses, and strengthen our position relative to competing firms. A single productive relationship with a project owner pursuing a significant development represents a return that is orders of magnitude greater than the cost of attendance. CSEF is where that pipeline starts.
Commitment: I will deliver a written debrief to leadership within five business days of returning, covering key takeaways, new contacts, and recommended next steps.
Next Step: Once approved, I will register online at https://www.csefconference.com. For questions, contact Client Services at clientservices@accessintel.com or 888-707-5814.
I am prepared to answer any questions and can provide additional program details upon request.
Respectfully,
{{Your Name • Title • Firm • Email • Phone}}
